






















































































PLANNING COMMITTEE MINUTES
Council of the County of Maui

March 3, 2005

Now, I'm pointing this out because now we have this plan in front of us and for
those few people out there, and I'm sure there's just a few who watch Texas Hold
'em, we're basically kind of going with the "all in" on this, we're playing "all in" on
this plan when we've already admitted going in that's it severely handicapped,
because its been done in a two-month period.

| think MEO has pointed out some things that are relevant to the discussion and,
and | think they touched on a few things. One question was asked about the, the
survey; there's no survey that was done. And | think within the plan itself it talks
about that at least a 1,000 survey responses should be obtained before final
options are designed, chosen and implemented. And yet, we've already heard
this morning that none were done other than what somebody else did, which |
think Mr. Medeiros stated was Roberts on an existing route.

Now, and there's a couple of other weaknesses, but the bigger picture, Chair, is
there seems to be this conflict going on between our Department and MEO,
who's provided a service for up to 30 years, and our current attempt to build up a
mass transit. And the conflict seems to be with, who is going to be the ridership
of the mass transit, and is it gonna compromise the current system of MEO
because the ridership seems to be the very same people. And we need to
understand that a little better.

Unfortunately, we're not going to get that information from the public's, from the
public's participation during the creation of this document, because even in their
report -- and | think it's on Comments, Forms and Letters, which is on Page 41 of
the study -- a total of 56 letters on transportation services, 18 were from, written
in support of MEO and the specialized transportation services they provide. You
know, and those stakeholders included Maui Adult Day Care Centers, Maui
Medical Center, Hawaii Representatives, Hale Mahaolu. But another 38 letters
were received from Maui County high school students and 24 of those students
request to use the larger buses for youth transportation; 10 expressed need for
transportation to Kahului Harbor from Upcountry for canoe paddling; others
expressed appreciation for the youth service provided by MEO.

So, we're already aware that all these services, all these letters are all MEO
users, and that was validated by this morning's testimony. So again, it conflicts
with what the plan is telling us, as far as who the ridership is going to be.

Then we get into the numbers that have been brought up to us. And all these
numbers are with assumptions, with base assumption - ridership, who's the
ridership? What's the frequency of the demand? And so, as much as | think and
we all agree that we need some sort of public transportation, and, and
Member Johnson just walked in and she noted to me yesterday that, as was
talked about prior to her walking in about the need in the Napili route, there is a
definite need. This plan hasn't hammered home the specifics of what the need is
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for Maui County, because it's in direct conflict with an existing service that we've
been funding over the decades.

And we need to see a better level of engagement and communication between
our Department of Transportation and MEO, because, let's face it, MEO has
been providing all these services, and we've been relying on them to provide the
many services. And we've been told that, you know, there's certain
interpretations that have come down that have changed the way things are going
to be functioning. And now, we're going to be dealing with some loss of certain
services, it seems like, you know, whether it's charter, et cetera.

Chair, | appreciate you allowing me because really | don't know where to begin
on asking questions, because the questions come down to the working
relationship between what we have and what we're trying to create. | tend to
follow along with what Mr. Mateo’s first line of questioning was and that is the
guestion, the big question was, is the current system broken? And should we be
considering, as an option, refining the existing system including talking about
adding on a Napili route, which is, sounds like it's in demand or are we going to
do the "all in" on what we have before us, this plan that was done in two months,
which normally takes six months without any type of survey done and instead
depending on mainland . . . how shall | term it, | think | wrote a note down . . . you
know, dealing on national standards instead, which doesn't really point any sort
of uniqueness for our County.

Finally, | note that, as Mr. Mateo also stated, this is Maui County; we have a lot of
places that are far-reaching, including different islands. There has been no
discussion, no public involvement or engagement, | should say, as well as
involvement in any type of discussion. And that's why | think there was a lot of
hesitancy, I'll speak for myself, on my part to just jump in.

I'd like to see because we're going into budget, Madam Chair, | know the big
question and the immediate question is the buses, the nine buses that we're
going to be looking at as far as the purchase. | don't know if the question has
already been asked by Director Ginoza to Corporation Counsel on, if there's any
level of exposure, or are we putting ourselves in, in a legal exposure to liability if
we have the ownership of the buses? | don't know if that question has been
asked and if it hasn't and if it has been answered. And I'm sorry, Chair, | don't, |,
I, | heard you say something.

CHAIR TAVARES: Yeah. |think the question was asked--
COUNCILMEMBER KANE: Has it been responded to?
CHAIR TAVARES: --before and not in writing.

COUNCILMEMBER KANE: Yeah.
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CHAIR TAVARES: Not yet.

COUNCILMEMBER KANE: Okay. Is that something that we will be getting as a
response in writing?

CHAIR TAVARES: | would hope so, because | believe we did have a verbal answer
once and the answer, as | recall it, is that if we own the buses but we're in effect
going to be leasing it to the provider that it has to be in the contracts what the
limits of liability would be. And that was the question, | think, that was asked to
Corp. Counsel, what it would be? But we will, | don't know if they ever received a
formal question, communication from the Council to have that question answered
by Corporation Counsel or not. Mr. Ginoza, do you have any information on
that?

MR. GINOZA: We, we didn't receive a formal question.

CHAIR TAVARES: Okay.

MR. GINOZA: We did ask Corporation Counsel and in fact in, in most jurisdictions,
basically, they, the jurisdiction owns the buses and you know as the operating
contract goes to different providers the equipment does move. So, it's, it's not
like we're pioneering, a pioneering jurisdiction that we would ownitand. ..

COUNCILMEMBER KANE: No and I--

MR. GINOZA: But. ..

COUNCILMEMBER KANE: --and, Madam Chair, I'm not suggesting that. All I'm asking
is the basic question of what levels of exposure or liability is there?

CHAIR TAVARES: Mr. Kane, yeah, | think, I'm sorry, but | think we will, since they
never did receive a formal request that we will, through this Committee, request
that information and to Corporation Counsel.

COUNCILMEMBER KANE: Okay.

CHAIR TAVARES: And that we will have that issue ready to be addressed by the time
budget comes along.

COUNCILMEMBER KANE: Thank, thank you, Chair.
CHAIR TAVARES: I'm sorry for the interruption.

COUNCILMEMBER KANE: No, no.
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CHAIR TAVARES: You may continue.

COUNCILMEMBER KANE: Yeah, thank you. And | appreciate the response. The
other question | had was the ADA compliance in the para.., forgive me--

CHAIR TAVARES: Paratransit.

COUNCILMEMBER KANE: --yeah, paratransit yes, and |, I'm glad you noted that
three-quarter mile limit and the increased costs. And so I'm trying to understand,
what happens to those folks outside of the three-quarter? There's no
requirement; therefore, we're not going to be obligated to provide that because
that's outside of what the requirement is in a fixed system. Is that correct?

MR. GINOZA: We're not obligated, that's correct.

COUNCILMEMBER KANE: That's correct. And so what happensto. ..

MR. GINOZA: Oh, sorry. Sorry.

CHAIR TAVARES: Yeah.

COUNCILMEMBER KANE: So, what happens . . .

CHAIR TAVARES: Just drop the mike lower. Then we don't--

MR. GINOZA: Oh, | like to hear my voice that's why.

CHAIR TAVARES: --yeah, | know you getting excited over there.

MR. GINOZA: Excuse me.

COUNCILMEMBER KANE: Grabbing the mike and yeah, yeah. What happens to, you
know, the folks outside? Again, the report or the study, excuse me, the transit
plan cites, you know, seniors; disabled; less fortunate; those without cars as the
ones who would probably utilize that component, that paratransit, is that correct?
And so, what happens to the ones that on the three-quarter mile, outside of that
radius, since we're not going to be obligated to serve those folks? Do we also,
then is that where, say in a provider like MEO comes in and catches those
people outside of that? But again, | see we're just, we're attempting to duplicate
services to justify ridership and yet all it is, is a three-quarter of a mile line that's
around a bus stop. And that just seems, | don't know, at best, it's confusing to
me how we're going to be able to effectively and efficiently run a public system

that's already to be successful it's already going to be heavily subsidized. How,
how are we gonna. ..l mean those are the kind of details that we need to be
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careful of stepping into. | want to prevent the "all in" move, 'cause | don't think it's
a slam dunk for us to just go all in on this one. So, anyway.

CHAIR TAVARES: Mr. Ginoza,--
MR. GINOZA: Doyouwantme . ..
CHAIR TAVARES: --do you want to respond?

MR. GINOZA: Sure. If you look at when we do have the service within the towns like
for instance, if we start the . . . or if you look at the Kahului loops or the, the
Lahaina circulator-type route, you'd cover most of the town by having that
three-quarter radius. And, and the three-quarter radius is really only a minimum
requirement. You know, it's suggested that the jurisdiction cover as much as it
can.

So it's not that we would only cover three-quarters of a mile but that's, that's the
requirement, and that's what we had wanted from the, as part of the study was,
what is the requirement on the ADA complementary paratransit.

COUNCILMEMBER KANE: And so that. ..
MR. GINOZA: It's notthatwe ...
COUNCILMEMBER KANE: Go ahead.
MR. GINOZA: Go ahead.
COUNCILMEMBER KANE: Go ahead.

MR. GINOZA: So, it's not that we would just, you know, shun those that are point eight
miles away or, or so forth. And it's something that currently what the County is
under contract for is only Saturday, Sunday for the Ala Hou. | think Saturday,
Sunday for the disabled transport, you know, in the various communities. So, it
would actually expand the, make it more flexible for the various users of the
system.

COUNCILMEMBER KANE: So, my question then would be, the, the transit plan is
based on the minimal requirements? Is that correct? And so therefore, what's
connected to that would be the dollar amounts as far as what the outlay would be
to cover the, what our obligation would be? And so, if we decide to go beyond
the scope of the transit plan to provide or be more embracing, if you will, | can't
figure out another word, but bringing in more people to, to provide them with
transportation that would be a higher cost. And | think you talked about that, that
paratransit component: you can charge up to twice as much. And are, are you
saying that the numbers relative to these issues are reflecting just that? And if
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we're going to be, we can charge up to that but we may not, well, that means that
we're going to have to pay more. That's going to be more out public out money
outlay. If you're going to go out farther than the three-quarter that's more money
going out, and those numbers aren't accurately reflected, it seems to me, in what
we have before us in this transit plan.

So, I'm just trying to understand what we have in front of us; what does that
represent; and what is the intention of the Department in their proposal; and what
those actual numbers are going to be? Because in the end, it's going to come
before us, and we're going to have to pay that. And we'd hate to see you come
before us, you know, a couple of times in between March and April, you know,
outside of that, asking us well, hey, we underestimated because we want to go
do this. Any response?

MR. GINOZA: Madam, Madam Chair?
CHAIR TAVARES: Yes.

MR. GINOZA: What, what the plan reflects is more of a worst-case scenario that we
wouldn't have any deviated fixed route and that we'd have a separate
complementary paratransit system. But you know there, there is that flexibility in
the fixed routes that we could operate some deviated fixed route on, you know, a
lot of the routes such that, you know, it is more worst-case scenario that we'd
have separate systems.

But I, | imagine more of a hybrid system that we would have some of the demand
for the complementary paratransit taken up by the, a deviated, fixed route system
for a number of the routes. So, it's not that the plan reflects the minimal
requirements, but there is some flexibility and some, some conservative,
conservatism or there is some conservativeness in the plan--

COUNCILMEMBER KANE: Okay.

MR. GINOZA: --to accommodate.

COUNCILMEMBER KANE: Madam Chair, thank you for your allowing me--

CHAIR TAVARES: Yes.

COUNCILMEMBER KANE: --the extended time and I'll yield the floor, because | know
other Members have questions.

CHAIR TAVARES: Members, | think we, | want to recognize first, Ms. Johnson. Thank
you for being here with us.
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COUNCILMEMBER JOHNSON: Yes, and | apologize but | had some other pressing
things that | had to deal with, so | do apologize to the Committee.

CHAIR TAVARES: Thank you, thank you for joining us.
COUNCILMEMBER JOHNSON: Thank you.

CHAIR TAVARES: At this time, Members, if you don't mind, Mr. Molina, we'll take a
break for ten minutes and then we'll come back and continue the discussion. So,
we will be in recess until 10:35. .. .(gavel). . .

RECESS: 10:25 a.m.
RECONVENE: 10:45a.m.

CHAIR TAVARES: .. .(gavel). .. Meeting reconvene. Councilmember Anderson is excused
from this point on. Councilmember Molina, | think you had the floor.

COUNCILMEMBER MOLINA: . .. finish up with the line of questioning in those areas and
then later on we can get into the discussion on issues that were brought up by
Mr. Kane, which | think are very good, by the way. And we can further elaborate, ‘cause
I know other Members would definitely like to add their two cents worth on the matters
that you brought up as well.

CHAIR TAVARES: Thank you.
COUNCILMEMBER MOLINA: Thank you.

CHAIR TAVARES: Now Mr., Members, | actually would like to end this meeting in the next few
minutes, because | think the purpose of this meeting was to get some information out,
so that we would have something going into the budget session where we, | think we'll
be debating depending on what is the presentation from the Department of
Transportation. | would, however, like to give Ms. Johnson an opportunity to comment
particularly about the Napili route, because that's what's being proposed and well, in this
one as a Year 1 expansion, and we, we were talking about you while you were out. But
I'd like to. . .(inaudible). . .

COUNCILMEMBER JOHNSON: | was kind of listening on the, you know, my television set.
But anyway one of the things that we did determine and basically through the
community input we got more calls about the Napili route, and we got more testimony
and people coming to the public meetings stating that they were absolutely in need of
the Napili route. So | got e-mails; | got calls; the people came and they spoke at the
meetings about the restoration of the Napili route.

One of the options and Kyle probably won't get into it at this point, but there may be an
opportunity, even within this budget cycle or possibly deferring to next budget cycle, to

-36-



PLANNING COMMITTEE MINUTES
Council of the County of Maui

March 3, 2005

restore at least that route if we do nothing else. And Kyle is being very creative about
the way he's searching for the financial wherewithal to be able to do that, so that's for
another time.

But the Napili route, | believe, is really critical for those individuals that were commuting.
It was primarily used by people that commuted to work, and as you know the bicycle
situation is such that, you know, it's really dangerous because people travel at high
rates of speed. So, | think because people that particularly that around the shopping
center they got used to having this service, and then when we took it away they really
were very upset. And | did also hear from the previous provider that they had been
contacted, too, that, that was the one comment that people did want to restore that
route. Some of this was also in our TRAM meetings, so that was really critical. So | do
support that in whatever way to restore that route as quickly as possible.

The other thing that | wanted to just get on the record is that part of the reason that you
see in the Urbitran report not all of the data on which this report was produced is
because there were two other studies that were done. One of them was the KAKU
Study, which included a comprehensive survey list of the riders. People actually went
on board the buses; they surveyed people while they were riding the buses. That, that
information, even though it was not culled out, | think it would be kind of inappropriate to
include another person's, you know, information within your document. Because of the
financial constraints that we were operating on and when we worked with the vendor at
least trying to look at, well, what can you do given the money that we have they could
have done it maybe for an additional amount of money, but | think there was pretty
much agreement at the TRAM Committee. Don't duplicate what's already taken place;
roll that information into this study; take that into account. They may not have
highlighted that as well as they should have within this report, but | can assure you that
there was extensive survey work done by KAKU Associates, which this County helped
pay for that study as well.

And | think that, that information coupled with the limited information that was gathered
and it wasn't, you know, | mean, some meetings were really well attended. | went to at
least two of them and | think it was very good. So, my whole thrust in participation in
the TRAM Committee was to kind of understand myself if we're looking at the
commission of capital, which we are at this point trying to gather what's going to be best
to serve the pubilic.

Anything we do at this point is conjecture, because until you actually implement the
system and find out what is going on and what the reality is, you're not going to know for
certain. It's just like doing a traffic-impact analysis report until the cars actually hit the
road you're not going to know what's reality and what is conjecture. So, they tried to do
the best that they could, but | can assure you that the information that was provided to
Urbitran, | believe also the other study that was included was the transportation
infrastructure workshop information that came from the people who, you know, they
made a presentation before us and when Susan was here, she, she actually
encouraged us to use some of that as the basis for this report.
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So, that's my two cents. | was really encouraged by the fact that we seem to be trying
to at least get somewhere with the MEO, the funding issue. So, | think if that can be put
to rest and at least even if we can't get a letter from the State admitting that they're
doing something that might not be according to the strict rule. If we can get that issue
settled and provide transportation to the people and then work out where does this
service begin; where does the new service, you know, or the old service end, the new
service begin. To me, that's the best thing that we can do is just outline that, be very
clear, so that MEO is clear we're not duplicating any services. And during times when
MEO maybe doesn't want to provide certain services, whether it's on the weekend or
during the week, we then coordinate that so we're not duplicating. So, | think it's
workable if we just make that commitment. And thank you, Madam Chair, for letting me
go on.

CHAIR TAVARES: No. We missed you--
COUNCILMEMBER JOHNSON: Appreciate it.

CHAIR TAVARES: --in the beginning, so.
COUNCILMEMBER JOHNSON: Thank you very much.

CHAIR TAVARES: Alright. Thank you. Members, what | would like to recommend to the
Department, at this point in time, is that, before their presentation to the Council's
Budget Committee, that they have meetings with MEO, the current service provider and
themselves, and talk about the impacts of the first year's routing and costs for the
citizens and for all of the, the companies that might be involved in it.

| would like to make it clear that | am not proposing or supporting adopting this five-year
plan. [ think that we need a whole lot more time to look at other things and further
study. But at least the current services that we're running and we have the advantage
of having a service up and running and also knowing that there were services before
that were up and running even though they might not be now that we have some
information. We're not starting with a blank slate; we do have some information. Let's
get, get to the point where we can support that information and build on that information
to provide the services for our community. We will be continuing this discussion, I'm
sure, after the budget, also, as we talk about this plan and where the Department might
be going forward or what their plans might be. So, if you have any questions that you
would like to bring up in the, for the budget meeting if you'll forward those questions to
Mr. Kane, can | volunteer you?

COUNCILMEMBER KANE: To the Committee, yeah.

CHAIR TAVARES: Yeah. To the Budget Committee, so that we'll have some questions that
maybe you'll think about later that we can have the Department aware of so that they
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can respond to us during the budget session, and that can go a whole lot more
smoothly this year. Mr. Pontanilla, you had a comment or question?

COUNCILMEMBER PONTANILLA: Yeah. | was just going to ask something like that to the
Director in regards to the current routes that we have, you know, what it would cost to
include the Kaanapali/Napili run and to include the Sunday as part of a proposal.

CHAIR TAVARES: Yeah. So, not to increase the headways but just to do those increases--

COUNCILMEMBER PONTANILLA: Yes.

CHAIR TAVARES: --as a proposal? You got that?

MR. GINOZA: We actually have the, | have a sheet that shows this.

CHAIR TAVARES: Oh okay. Do have it?

MR. GINOZA: So, | can provide. . .l don't have it with me.

CHAIR TAVARES: Okay. They can provide it to us.

MR. GINOZA: .. .(inaudible). . .because, sorry for the, in the current contract with the funding
available we could only fund six days a week and not the fourth route.

CHAIR TAVARES: Oh, okay.

MR. GINOZA: Butitis in the contract to operate seven days a week with the Napili route.

CHAIR TAVARES: Okay.

MR. GINOZA: So, | can provide that.

CHAIR TAVARES: Alright, thank you. We'll make sure we get that official notice to you. Any
other questions or comments? Thank you, Members, for another meeting day and
what. . .is this an off week?

COUNCILMEMBER PONTANILLA: No.

COUNCILMEMBER KANE: No.

CHAIR TAVARES: No. It's an on week. | can't tell them apart nowadays, but thank you very

much for participating in the discussion today. | think we got, got ourselves in a good
direction in preparation for the budget. And thank you, Mr. Kane, for your contributions and

for following up during budget.

Thank you. Alright Any announcements? If not this meeting is adjourned. . . .(gavel). . .
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ACTION: DEFER pending further discussion.

ADJOURN: 10:55a.m.

APPROVED:

CHARMAINE TAVARES, Chair
Planning Committee \
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